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Topics for today
NYS Cattle Health Assurance Program 
(NYSCHAP)
NYSCHAP Cattle Welfare Certification
Program
Cattle Care Protocol Module
Why participate?
#1 reason - reinforce  
or improve the level of 
care for animals
Documentation of 
protocols for all 
personnel, new hires, 
temps, etc
Validate for consumers 
the level of care on the 
dairy
Welfare Certification:
Requirements for producer
Enrollment in NYSCHAP 
core module
SOPs
Training of employees
Veterinary oversight
NYSCHAP Requirements
Unique, individual animal identification
Treatment records
VCPR
Herd plan based on 
information collected and 
team discussion
Goals
ID
Treatment records
Calving pen 
management
Calf health
Weaned heifer health
Incoming animals
Milk
production/quality
Vaccination program
Employee 
management
Transition cows
Repro
Lameness
culling
 Infectious disease
Johne’s disease
Notes on NYSCHAP
Confidential 
No cost to enroll or participate
No testing required
 Incremental improvement over time
Benefits:
 Discuss all farm issues with veterinary consultation
 Herd vet provided with voucher for their time
Mastitis module – QMPS, bulk tank culture program, 
6 cultures $25 (one culture $13.75)
 Johne’s testing discounts
NYSCHAP Cattle Welfare 
Certification Program
Offered as of 
December 2006
Based on objective
measures
5 page reference list
Unique to NYSCHAP
One time pre-
certification visit to 
determine any 
d fi i ie c enc es
GOAL – no one fails a 
certification visit
Work through 
NYSCHAP to meet 
requirements
Things not witnessed during 
a welfare audit
Extremes in weather
Seasonally slippery floors
Seasonal hygiene issues
Sporadic mistreatment/abuse
Health crises – excessive culling/mortality
Non-ambulatory cattle
Routine elective procedures
Treatment administration
Other
Required SOPs
Identification of 
sick/injured cattle
Non-ambulatory 
cattle
Routine/Elective 
Surgical Procedures
Emergency 
Management plan
Euthanasia
Hospital cattle –
treatment protocols
Newborn Calves 
Lameness
Heifer Raiser 
Contract
Creating an SOP
Think of a recipe:
Needs to be precise
Depending on task include:
Equipment
Number of people
Contact information for certain individuals
Does not need to be longwinded!  Bulleted 
works well
Include personnel input
Has to reflect how the ‘task’ must be 
performed
Assistance with SOPs
Veterinarian – most important is treatment 
protocols
Use NYSCHAP specific SOP templates
Pro-Dairy SOP blank template
CCE educators
Consultants
Student/intern
Borrow from other farms – edit to fit your 
farm
Cattle Handling
Consequences for acts of neglect, mistreatment 
or abuse
Movement of cattle in calm quiet manner,
Correct use of restraint equipment and crowd 
gates
Prods – only to be used in extreme cases
SOP for Identification of 
Sick/Injured Cattle
Non-ambulatory cattle
Approved method of 
removal
 Sled, sling, bucket
 w/in 2 hours
 Non-slip floor
 Feed, water, protection 
injury & other cattle
 Protection environmental 
conditions
Specify timeframe for 
medical intervention
Euthanasia
Appropriate procedure for 
all age groups, per AABP
Prompt decision making
Identified employee and/or 
vet
Done without moving if safe
Do not delay for renderer
Done prior to loading on 
rendering truck
Hospital/Sick Cattle
Assessment and 
monitoring
Guidelines for 
veterinary involvement.
Treatment protocols, such 
as mastitis, ketosis, 
lameness, calf scours, etc.
Newborn Calves
Must be fed colostrum 
w/in 6 hours – heifers 
and bulls
Bulls calves must be
cared for properly while 
on premises
Transportation
Ensure calves are dry
walk and easily stand 
without assistance 
Lameness
Management system for early detection 
and effective, prompt treatment
Assess facilities, nutrition and employee
training
Implement management practices to 
minimize new occurrences
Elective/Routine Surgical 
Procedures
Castration, dehorning, teat removal, tail 
docking
Performed only by appropriately trained
personnel, under acceptably sanitary 
conditions, in consultation with 
veterinarian
Emergency Management Plan
Basically in NY:
Do you have a generator?  
And…
Do you know your generator 
k ?wor s
Consideration for barn fire 
or flood
Human safety
Housing of cattle
Provision for weather 
emergency
Emergency contact list
Oversight by herd 
veterinarian
Employee Training
Prior to Certification Visit
Certification Visit
Verify:
Herd Veterinarian –
VCPR, SOPs, culling & 
mortality record
Access to SOPs
Training record
Third party assessment 
of farm – state or 
university veterinarian
Facilities & Environment
Inspection
Specific areas –
hospital and non-
amulatory area
Maintain in good
repair to avoid 
discomfort/distress
/injury
Protection from 
elements
Appropriate
handling/restraint
facilities
Does housing meet the 
needs of cattle?
Housing
circumstances that 
affect cattle will be 
captured by BCS, 
hygiene scores 
and locomotion 
scores
Locomotion Scoring
No more 
than
15%
>2 in 
each
animal
group
Hygiene Scores - Cows
Legs Flank Udder
Tie stall 75% <3 80% <3 70% <3
Loose
Housing
40% <3 80% <3 80% <3
For herds with a 
yearly average SCC 
<250,000 lower legs 
will not be scored
Hygiene Scores - Heifers
Flanks are scored 
as cows
Ventral abdomen is
Flank Belly
Tie stall 80% <3 95% <4
scored to reflect 
manure on flooring 
and in stalls
Loose
Housing
80% <3 95% <4
Reneau, JAVMA, vol. 227, # 8
BCS
Upon
certification –
90% of herd  2
Yearlings and 
older
Re-certification
Within 10-14 
months of 
enrollment
Same process at 
certification
SOPs
Training records
Assess all animals
PAACO review
pending….
Professional Animal Auditors 
Certification Organization
 American Assoc. of Avian Pathologists
 American Assoc. of Bovine Practitioners
 American Assoc. of Swine Veterinarians
 American Registry of Professional Animal Scientists
 Federation of Animal Science Societies
National Dairy Animal Well-being 
Initiative
Certification by 3 panel review team
Cattle Care Protocol 
Module
Any farm in NYS
Non-NYSCHAP
Must work with NYS Department of Agriculture 
and Markets (NYSDAM) field veterinarians
NYSCHAP farms – can work with state 
NYSCHAP vet or private NYSCHAP 
certified vet
Eligibility
 Proper and judicious use of animal health products:
 Valid veterinarian-client-patient relationship (VCPR) must be 
in place and is defined as:
The licensed veterinarian has assumed clinical responsibility for 
the animals and the owner of the animals has agreed to follow the 
veterinarian’s instructions
The veterinarian has sufficient direct knowledge of the animals 
condition and their care
The veterinarian is available for follow-up evaluation
 Animal health products are used in compliance with the 
PMO and AMDUCA.
 Unique individual identification is used for all animals
 Treatments are recorded for any product with a withdrawal
 Treatment records are maintained for 2 years
Process
Written standard operating procedures
Reviewed by herd veterinarian
Reviewed by state field vet and/or NYSCHAP vet
Personnel training
Language appropriate
Documentation
Herd veterinarian
Valid VCPR
Review of culling and mortality records
Certificate of Participation
Upon completion from NYS Dept. 
Agriculture Markets, includes validation 
period
Review within 10-14 months
Update any SOPs as needed, review by herd 
vet
Herd vet reviews culling and mortality records
Documentation of training
All personnel
Those hired in between reviews, documentation of 
training upon hire
Google NYSCHAP
got questions?
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SOPs required: 
Proper movement and handling of cattle  
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Hospital/sick cattle
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Care of newborn calves
 1
$
(


#

+ 3

	#
#

	
/#
A 	


		


. 	





	5
&


&	
	6
@ ;


$	
$

 8
(



	


+
# 8


	
 ,
#

	

#
(	
	

&
*

$ 
$

	 

*




0

		

	

$	
0
	

$

	$		$0	
	
C

Emergency Management Plan
 8
$

4#


&$



	#(
&

$

	$
#



	

&
	

&

&
	

&
&	#

+ 

$

#

	$
	


$


		


#

&$
&
#


	

$

A !"4	
	$#

		$&
&

	&


&#
		$&
	($

$
7
!"	
	

	
$	
$



!"		

	
$
&
	

$

	

$

	






	)


$





&	
	








:	&#


	


*

	&
&
	






)
&


$
		

(

	








	

